girl scouts

arizona cactus-pine Service Unit Plan of Work
Service Unit Name: Membership Year:
SU Meeting Day/Time: SU Meeting Location:
MSE Name: Date Completed:

How does your Service Unit prefer to receive communication from Council?(email, website, mail, other):

How does your Service Unit communicate with Troop Leaders and parents:

Additional documents to put in folder or complete:

e Current Service Unit Roster. Also send to Shannon McDonald for entry into Salesforce
e Service Unit planning meeting agenda and outcome

e Year End Troop Update - Google Doc

e Monthly report for Carol - Template



Service Unit Statistics

# of Troops # of New # of Troops # of New
(17-18) Troops(17-18) (18-19) Troops (18-19)

Age Level

Daisy (K-1)

Brownie (2-3)
Junior (4-5)

Cadette (6-8)
Senior (9-10)
Ambassador (11-12)
Multilevel

Totals

Reasons for # of troops gain or loss:

# of New
Girls (18-19)

# of Girls
(18-19)

# of Girls # of NewGirls
(17-18) (17-18)

Age Level

Daisy (K-1)
Brownie (2-3)
Junior (4-5)
Cadette (6-8)

Senior (9-10)
Ambassador (11-12)
IGM's (All Grades)
Totals 0 0 0 0

Reasons for membership gain or loss:



Girl Retention

GSACPC Girl Retention (18-19): | )0/ service Unit Girl 0%

Retention (18-19)

GSACPC Girl Retention
60%

Service Unit Girl
0]
Goal (19-20): O /0

Retention Goal (19-20):

We plan to retain our current girl members by: Planned SU Events, Early Bird Registration, Ensuring Troop Leadership,
Programming Events, Etc.

Our Service Unit had girlsand  adults register during 2018-2019 Spring Registration.
We plan to increase our Spring Registration Numbers by:

We plan to support our Individually Registered Members by:

Our plan for lapsed members is:



Adult Retention

GSACPC Adult Retention (18-19):

Service Unit Adult

GSACPC Adult Retention Goal
(19-20)

O% Retention (18-19): O%
Service Unit Adult Retention
65% Goal (19-20): O%

We support our adult volunteers in the following ways:

We recognize our adult volunteers by:(nominations for awards, year end events, thank you notes, etc.)




Girl Recruitment

Service Unit Girl
Membership (18-19)

GSACPC Girl
Membership (18-19):

GSACPC Girl Membership
Goal (19-20):

Service Unit Girl
Membership Goal (19-20):

Our recruitment successes this past year were:

We will recruit girls in the following ways this year:

How will you promote recruitment?

We will target the following organizations to recruit new girls:(youth servings organizations, church groups, after school
programs, etc.)

What is your Service Unit strategy to market and support girls going to camp?



Adult Recruitment

Service Unit Adult

GSACPC Adult Membership (18-19): Membership (18-19):

Service Unit Adult
Membership Goal (19-20):

GSACPC Adult Membership
Goal (19-20)

Our adult recruitment successes were:

We will recruit volunteers in the following ways: (include how you will communicate volunteer needs and targeted
areas for recruitment)

New volunteers will get support from the Service Unit in the following ways:



Planned Recruitment Events

Is the event also

Volunteers in # of girls

attended

Location planned as a retention

Charge

event?




Program Delivery

The Service Unit has a need for Outreach/Community Programs: Yes No

If yes, please include- (target age level, location (center, school), list reason for need-low income, diversity (language barrier), low participation, etc. If targeting a center, please identify if known,
contact information, hours of operation, age of girls attending and names of suggested individuals to contact for possible help with series programming, please include suggested Series content that
would be beneficial in your community or that addresses a need)

Target Age

Level Contact Name Contact Email/Phone Outreach Need

Organization/School




School Potential

School Name Grade K Grade K Grade 1 Grade 1 Grade 2 Grade 2 Grade 3 Grade 3 Grade 4 Grade 4 Grade 5 Grade 5 Grade 6 Grade 6

(Elementary) Potential Actual Potential Actual Potential Actual Potential Actual Potential Actual Potential Actual Potential Actual




School Potential

School Name Grade 6 Grade 6 Grade 7 Grade 7 Grade 8 Grade 8 Grade 9 Grade 9 Grade 10 Grade 10 Grade 11 Grade 11 Grade 12 Grade 12

(Middle and High School) Potential Actual Potential Actual Potential Actual Potential Actual Potential Actual Potential Actual Potential Actual

Potential Totals Actual Totals

K-1 Potential 0 K-1 Actual 0
2-3 Potential 0 2-3 Actual 0
4-5 Potential 0 4-5 Actual 0
6-8 Potential 0 6-8 Actual 0
9-10 Potential 0 9-10 Actual 0
11-12 Potential 0 11-12 Actual 0
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