


https://gsacpc-my.sharepoint.com/personal/egesell_girlscoutsaz_org/Documents/Desktop/SU%20Membership%20Recruitment%20Manager%20Resource%20Manual%20DRAFTeg.docx#_Toc138147668
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https://www.girlscoutsaz.org/content/dam/girlscoutsaz/documents/volunteer-resources/service-team-resources/service-team_manual.pdf
https://www.girlscoutsaz.org/content/dam/girlscoutsaz/documents/volunteer-resources/service-team-resources/su-planning-packet.pdf
https://www.girlscoutsaz.org/content/dam/girlscoutsaz/documents/volunteer-resources/service-team-resources/position-descriptions/recruitment-mananger-position-description.pdf


  

June Assess and analyze current membership. 

Solidify G.I.R.L Champions for Meet the Teacher events. 

Attend council recruitment training for Recruitment Manager and Girl Champion roles. 

Plan Recruitment Event for August and complete site-reservation paperwork. 

Begin preparing flyers for Back to School. 

July Prepare materials for Meet the Teacher tables – giveaways, QR Code links, flyers. 

Host make-up training sessions for GIRL Champions as needed. 

Meet with Girl Champions to discuss strategy. 

Plan digital and social media marketing. 

Visit schools and schedule recruitment meetings. 

Launch Recruitment Plan. 

August Visit schools and obtain school event calendars for event planning. 

Make contact with school PTO’s. 

Attend Service Unit Leaders’ meeting and enlist help for Recruitment Events. 

Host Recruitment Event. 

Collaborate with Service Team and Council to share leads and new volunteer information. 

September Update Service Unit Records with new Troops. 

Compare lists with Council Member Placement staff. 

Continue to review leads list to ensure all girls are placed. 

Collaborate with Volunteer Support Coach to ensure all new volunteers are supported. 

Develop second chance recruitments in gap areas. 

October Work with Event Coordinator to host Bring-a-Friend event. 

Continue recruitment and placement efforts – encourage Service Unit events open to potential 

members. 

Check on new troops to provide assistance if needed. 

Report the progress of the membership goals to the Service Team. 

Check-in with school districts regarding Kindergarten Registration (some start in November). 

November Follow-up on lapsed girl memberships. 

Invite waiting list and potential families to the B.I.G. Event in November. 

Host tables at Pre-K nights for early registration for next year. 

December Order recruitment flyers for cookie booths to be distributed at cookie delivery. 

Learn if that are vacancies within current troops who will take new girls. 

January Use cookie booths as an opportunity to recruit girls and volunteers in your community. 

Ensure all troop leaders have cookie booth recruitment packets. 

Start planning Daisy Launch recruitment parties with council-supplied materials. 

February Support council-sponsored recruitment events as available. 

Focus on recruitment from troop cookie booths. 

March Advertise Spring Recruitment incentives for extended year membership. 

Check rosters in Looker to make sure you have updated Leader information. 

April Promote Spring Recruitment incentive within your Service Unit. 

Begin recruiting Girl Champions for the next school year. 

Connect with school administrators about back to school events for next school year. 

May Connect with existing troops in your community to determine which troops are returning. 

Assist with disbanding troop procedures for any that are not continuing. 
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https://www.girlscoutsaz.org/content/dam/girlscoutsaz/documents/volunteer-resources/service-team-resources/position-descriptions/girl-champion-position-description.pdf
https://urldefense.proofpoint.com/v2/url?u=http-3A__bit.ly_st-2Drecruitment-2Dbox&d=DwMFaQ&c=euGZstcaTDllvimEN8b7jXrwqOf-v5A_CdpgnVfiiMM&r=BktDkJJmC-KNOGuDzgxx7e-tDcn8meqzqZ5-0Xjl7Wo&m=9_1VEvFWSbb86HjGvYH_HdKPUrgmYXB0Jh57iQgVZIs&s=vpDlJ5qE7LhS8iDhIxQ936dPi8JnZe2fidRxBjlKC-Y&e=
https://mygs.girlscouts.org/search;type=TROOP


  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

https://www.girlscoutsaz.org/content/dam/girlscoutsaz/documents/manuals/girl-champion-guide-2023.pdf
https://www.girlscoutsaz.org/content/dam/girlscoutsaz/documents/volunteer-resources/service-team-resources/position-descriptions/girl-champion-position-description-2023.pdf
https://www.google.com/maps/d/u/0/viewer?mid=1GXbtTyynkR5BZgXCltXDlISvLFyPtGjT&ll=33.09830779046277%2C-111.46082468105314&z=8
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https://girlscouts-arizonacactus-pine.app.box.com/s/s3f38aka3z01lyqwl8emeqi4r6l4siv1/file/1246152576965
https://girlscouts-arizonacactus-pine.app.box.com/s/s3f38aka3z01lyqwl8emeqi4r6l4siv1/file/1246156201224
https://girlscouts-arizonacactus-pine.app.box.com/s/s3f38aka3z01lyqwl8emeqi4r6l4siv1/file/1246156201224
https://www.girlscoutsaz.org/content/dam/girlscoutsaz/documents/manuals/girl-champion-guide-2023.pdf
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https://urldefense.proofpoint.com/v2/url?u=http-3A__bit.ly_st-2Drecruitment-2Dbox&d=DwMFaQ&c=euGZstcaTDllvimEN8b7jXrwqOf-v5A_CdpgnVfiiMM&r=BktDkJJmC-KNOGuDzgxx7e-tDcn8meqzqZ5-0Xjl7Wo&m=9_1VEvFWSbb86HjGvYH_HdKPUrgmYXB0Jh57iQgVZIs&s=vpDlJ5qE7LhS8iDhIxQ936dPi8JnZe2fidRxBjlKC-Y&e=
https://www.girlscoutsaz.org/en/for-volunteers/volunteer-resources/safety-activity-checkpoints.html
https://www.girlscoutsaz.org/en/for-volunteers/volunteer-resources/safety-activity-checkpoints.html
https://www.girlscoutsaz.org/content/dam/girlscoutsaz/documents/volunteer-resources/service-team-resources/position-descriptions/recruitment-mananger-position-description.pdf
https://www.girlscoutsaz.org/content/dam/girlscoutsaz/documents/volunteer-resources/service-team-resources/position-descriptions/recruitment-mananger-position-description.pdf
https://www.girlscoutsaz.org/en/for-volunteers/volunteer-resources/marketing-guidelines.html
https://www.girlscoutsaz.org/en/for-volunteers/volunteer-resources/marketing-guidelines.html
https://www.girlscoutsaz.org/content/dam/girlscoutsaz/documents/volunteer-resources/service-team-resources/intro-to-girl-scouts_june2021.pdf
https://www.girlscoutsaz.org/content/dam/girlscoutsaz/documents/volunteer-resources/service-team-resources/intro-to-girl-scouts_june2021.pdf
https://www.girlscoutsaz.org/content/dam/girlscoutsaz/documents/volunteer-resources/service-team-resources/service-team_manual.pdf
https://www.girlscoutsaz.org/content/dam/girlscoutsaz/documents/volunteer-resources/service-team-resources/service-team_manual.pdf
https://www.girlscoutsaz.org/content/dam/girlscoutsaz/documents/volunteer-resources/service-team-resources/su-planning-packet.pdf
https://www.girlscoutsaz.org/content/dam/girlscoutsaz/documents/volunteer-resources/service-team-resources/su-planning-packet.pdf
https://www.girlscoutsaz.org/content/dam/girlscoutsaz/documents/volunteer-resources/service-team-resources/position-descriptions/girl-champion-position-description-2023.pdf
https://www.girlscoutsaz.org/content/dam/girlscoutsaz/documents/volunteer-resources/service-team-resources/position-descriptions/girl-champion-position-description-2023.pdf
https://www.girlscoutsaz.org/content/dam/girlscoutsaz/documents/manuals/girl-champion-guide-2023.pdf
https://www.girlscoutsaz.org/content/dam/girlscoutsaz/documents/manuals/girl-champion-guide-2023.pdf
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