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Contact Information

Please contact your Product Program Team at Council with any additional questions or for help:

Warehouse/ Product Sales Team 3806 N. Third Street

Phoenix, AZ 85012

Business Hours Monday-Friday
8am-5pm

Mailing Address 119 E. Coronado Rd.
Phoenix, AZ 85004

Phone 602-452-7000 or 800-352-6133
Fax 602-274-4445
Council website www.girlscoutsaz.org

Nut-E www.ashdonfarmsnute.com



http://www.girlscoutsaz.org/
http://www.ashdonfarmsnute.com/

Investing in Today = Success for Tomorrow

This year’s Fall Theme is “Investing in Today = Success for Tomorrow.”

Girls will have the chance to participate in a variety of activities that focus on how the past influences

the future!

The Fall Sale is comprised of the following sales opportunities for Girl Scouts and their troops:

e Order card sales to friends and family.

e “Project Thank You”- donate nuts to
our military troops

\ /

"

Girls sell magazine subscriptions via
email blasts and address books to
friends and family

“Project Thank You”- help donate
magazine subscriptions to our military

troops

Theme-related activities (goal setting, safety tips, etc.) are available in the program materials and
through QSP’s and Ashdon Farm’s interactive Girl websites:

Magazines (QSP): www.gspbeareader.com/activities

Nuts and Candy (Ashdon Farms): www.AshdonFarmsGSl.com



http://www.qspbeareader.com/activities
http://www.ashdonfarmsgsi.com/

Fall Sale Timeline and Checklist- Troop
Product Manager**

Event Date
Fall Sale Training Before September 24
Input your information in Nut-E Before September 24
Complete Adult Volunteer background check Before September 24
Submit Troop Product Manager Position Agreement to Before September 24
SU Manager
Submit ACH Debit form to Council Product Sales Team Before September 24
g;)rlgnp;z:;zsgggentsing and collect permission slips from Before September 24
Submit permission slips to SU Manager and receive Before September 24
Program Packets for girls
Girls take nut/candy pre-orders September 24- October 8
Girls send magazine emails to friends and family Through entire sale
Inputinitial orders/incentives from girls in Nut-E October10
Submit completed address books to SU Manager October10
SU Manager submits initial orders in Nut-E October 11
Fall Product delivered and distributed October15-20
Girls deliver nuts/candy to customers October22- November 6
Troop money due in bank November 10
ACH debit November 14
Outsta.nding Parent/Guardian Account Reports due to November 25
Council Product Sales Team

**Due dates for Troop Product Managers determined by your Service Unit Product Manager(s). The above
dates are final Council dates, however each Service Unit Manager may choose earlier/different due dates for
their troops.




Materials Needed Checklist- Troop Product
Manager

Troop Product Managers will need the following materials:

Materials Needed Quantity

2011 Fall Program Manual- Troop Product Manager 1 V

Troop Program packets (includes program pieces from Ashdon Farms and QSP) 1

Girl Program Packets (includes: order card, address booklet, and online magazine 1per

ordering information) Girl

Parent/Guardian Agreement 1 per
Girl

QSP Envelope (used to return completed address booklets, and detailed online 1

order report to SU Manager)

Receipt Booklet (for providing receipts to parents/guardians when product is 1

picked up- additional books are available at the warehouse)

Troop Financial/Position Agreement 1

ACH Debit Authorization form 1




Sale Overview: Nuts and Candy

The following Nut and Candy products will be sold for Fall 2011:

Butter Toasted Peanuts
(10 02) $5.00 $1.00
Whole Cashews
(Holiday Tin) $10.00 $2.00
Caramel Treasures
(100" Anniversary Tin) $10.00 $2.00
Fruit Slices
(1402 $5.00 $1.00
Salsa Mix
(80z) $5.00 $1.00
Cranberry Mix
T $5.00 $1.00
Zen Crunch Mix
Eom) $6.00 $1.00
Blueberry Pomegranate Nut
Crunch $6.00 $1.00
(60z.)




Nut and Candy Sale Steps:

Step1:

Step 2:

Step 3:

Step 4:

Step 5:

Step 6:

Step 7:

Girls sell Nuts and Candy to friends and family using an order card (initial
orders September 24- October 8).

Friends and family use order card to select the nut and candy product they
want to purchase.

Girls submit initial order cards to Troop Product Manager by October 8.

Troop Product Manager inputs initial orders/incentives in Nut-E:
www.ashdonfarmsnute.com by October 10.

SU Manager submits all initial troop orders in Nut-E
(www.ashdonfarmsnute.com) by October 11.

*NOTE: Girls can continue selling until November 6- contact Council if you
have orders that come in AFTER October 10.

SU Manager receives Fall Product and coordinates troop pick-up times by
October 22.

Girls deliver product, collect money, and troop deposits money into bank by
November 10.

SU Manager distributes girl incentives when sale is complete and ALL money
received.

Troop Product SU Manager
Manager

- Takes nutand
candy orders from
friends and family

«Submitsorder
cardto Troop
Product Manager

«Collects money money has been Product
and delivers collectedand
product deposited «Distributes
Incentives
\_ J \_ \_ J

«Inputs girl orders
and incentivesin
Nut-E

+Helpsinsure girls
receive product

«Helpsinsure all

«Trains Troop
Product Managers

«Submits final
troop ordersin
Nut-E

«Distributes



http://www.ashdonfarmsnute.com/
http://www.ashdonfarmsnute.com/

Nut-E 2.0:

https://www.ashdonfarmsnute.com/Home.aspx

The Nut-E system allows Troop Leaders, Troop Product Managers, Service Unit Managers, and other
specified volunteers the ability to enter, track, and create troop sales reports for the Fall Sale (Nuts,
Candy, and Magazines).

by October 10,
4 N\ 201 4 )
«Girls submit initial «SU Manager

order cards with submits final troop
nut and candy «Troop Product ordersin Nut-E
ordersto Troop Manager inputs
Manager ordersin Nut-E

by October 8, \ J

2011*

by October 11, 2011

*Girls may keep selling until November 6. Initial orders due by October 10

How to use Nut-E

Log-in and Password

Help

“How-to” documents are located on
https://www.ashdonfarmsnute.com/Home.aspx

Click the Reports icon on the menu bar at the
top of Nut-E once you have logged in. You {‘_‘:)
will find users manuals and other tutorials

located here.

Contact the Product Sales Team or your Service Unit
Manager for Username and Passwords

Contact the Product Sales Team

Contact the Product Sales Team for help with using Nut-E



https://www.ashdonfarmsnute.com/Home.aspx
https://www.ashdonfarmsnute.com/Home.aspx

Sale Overview: Magazines

Along with Nuts and Candy, girls also have the opportunity to sell magazines. The following provides
an overview of the magazine sales opportunity.

Address Books $3.00
(11 addresses- 1 book per girl) per completed book
Online sales $2.00 per subscription*

* Proceeds will be given for online magazine subscriptions made during the life of the Fall Sale only (i.e.
for subscriptions ordered by November 10).

Magazine Sale Steps- Address Books:

Step 1: Girls receive 1 Address Book, and fill it with names and addresses of friends
and family.
Step 2: Troop Leader or Product Manager checks addresses for accuracy and

legitimacy (i.e. Mickey Mouse is probably not buying magazinesd ).

Step 3: Troop Product Manager inputs in Nut-E the girls who turned in address books
by October 10.
Step 4: Troop Product Manager submits address books to SU Manager by October

10.



Magazine Sale Steps- Online Sales:

Step 1:

Step 2:

Step 3:

Step 4:

Step 5:

Step 6:

“Step 7

Girls log-on to QSP’s online ordering system, and register.

Girls complete a goal-setting activity.

Girls send an email to 12 friends and family members (NO group addresses)
that contains information on ordering magazines. Messages can be
personalized.

Girls can also input email addresses from the Nut and Candy order card if
friends and family have included this information.

Friends and family place magazine orders via a link in the email sent.

Girls can send reminder emails to friends and family.

Girls print a final report with their magazine sale totals. Thisis sentto the

Troop Product Manager to be inputted in Nut-E.

Girls can create a Facebook page to advertise magazine sales to friends and
family (optional).

October 10: Address Books due

By November 6: Online magazine sales completed

- Girls fill out address
book

- Girls send emails to
friends and family

Troop Product \ SU Manager
Manager

«Submits address
book completionin
Nut-E for each girl
who participated.

«Collectsaddress
books from Troop
Product Manager

.- Verfies information
inputted in Nut-E
for magazine sales
iscorrect

«Inputsonline
magazine orders
into Nut-E by girl

J/ Y,




Facebook for Magazine Sales

Girls can use Facebook to advertise magazine sales to friends and family. n

Step 1: Parents of Girl Scouts post a “store” to their Facebook newsfeeds from
QSP’s website.

Step 2: Friends see the invite in their Facebook newsfeeds.

Step 3: Friends click on a link and the store opens.

Step 4: Friends see available magazine subscriptions and checkout. Girl Scouts
automatically get credit for the sale and their troop receives proceeds for
each magazine purchased during the sale.

*This is optional. Parents/Guardians are NOT being asked to create a Facebook account for the Fall
Sale.

Girls can customize a landing page when friends access the “store” via Facebook. This landing page
can include a personalized message, photo, and sales goal. All landing pages will be deleted at the
completion of the sale.

You are logged in as Mary
Edit My Info | Logout

E1-877.305.4146

girl scouts

Money Earning Progress Page for Nina Nut
A message from Nina Nut's family
Dear Friend,

| am selling magazines to help raise money for my Girl Scout Troop. Please take a look and order a magazine
today!

Thanks for helping me reach my goal.

Nina

GIRL SCOUTS ARIZONA-CACTUS-PINE COUNCIL,
INC. - Council-wide needs your support!

Best of all, your purchase will help Nina Nut earn cool recognitions and will support her troop and group.

| Shop Now! |

My Personal Goal

My Goal: $200
Amount So Far: $0



http://www.facebook.com/gsacpc

‘Project Thank You’

“Project Thank You” allows customers to donate nut products, as well as make donations for

magazine subscriptions for our military troops!

gr—
1 donation earns girls a ‘Share’ patch!

Nuts:
e Thegirl order card will have an additional

column where customers can select if they
would like to donate to our military troops.

e Thevendor will select the nut product
donated and pays for all shipping!

e Donation cost: $5.00

e Proceeds earned: $1.00 per each donated
nut item

Magazines:
The girl order card will have an additional

column where customers can select if they
would like to donate to our military troops.

Donations will go towards the purchase of
amagazine subscription (a “voucher”).

Donation cost: $5.00

Proceeds earned: $1.00 per each
donation

4 donations = 1voucher- vouchers will be
rounded up.



http://www.qspbeareader.com/images/Apr11/Patches/SharePatch.jpg

CFO Program Overview

The CFO program (Creative Funding Opportunity) is an optional program

specifically for Cadette - Ambassador Girl Scouts participating in the Creative
Fall Product Sale. Itis designed to provide a more challenging and Funding
relevant program experience focused on concepts related to older Girl Ooportunit
Scouts. Through this program girls will be able to connect to local PP i
businesses, opening up the opportunity for career exploration while earning
additional proceeds for all of their Girl Scout activities.

Step1: Girls receive training to learn more about the world of business as well as the

details of the program.
Step 2: Girls complete activities via a workshop program at Council relating to

developing business skills (creating pitches, building presentations, etc.)

Step 3: Girls meet with local businesses, present the program, and invite them to
purchase items online

Step 4: Customers purchase merchandise online via an ID number specific to each
Girl Scout. Shipping is free on all orders. Girls receive proceeds for their troop
as well as a special incentive for participating in the CFO program.

Girl and Parent Information session: September 13" at GSACP Council
Contact René Cornelius for more information:

renecornelius@girlscoutsaz.org
602-452-7158



mailto:renecornelius@girlscoutsaz.org

Selling Guidelines

The following guidelines pertain to various parts of the Fall Sale.

e Onlyregistered troops/girls for the current membership year (October 2011 to \
September 2012) are allowed to sell.

e Troop Product Manager holds Parent Meeting to review the Fall Sale.

e Troop Product Manager collects sighed permission slips from girl’s parents/guardians
who are participating in the sale.

e Troops hold a goal-setting meeting.

e Troops submit ACH form to Council Product Sales team.

\ /

e Girls are encouraged to sell Fall Product to family and friends (we do not encourage
door-to-door selling or booths during the Fall Sale).

e Girls use order card to take nut and candy orders.
e Girls use QSP’s online magazine program to sell magazines.

e Girlsfillout and submit a completed address book with names and addresses of family
and friends to sell magazines.

e Girls use appropriate etiquette when selling Fall product (tips are located on the order
card).

e Girls reference the Internet Safety Pledge (GSUSA website) and Safety-Wise standards
before selling Fall Product.




Collecting Money w

)

Girls collect payment of nut and candy items from customers upon delivery of
the product.

Troop Manager should collect money from girls frequently and deposit funds
into the troop account frequently (weekly is recommended).

Incentives will only be given when all money has been collected and successfully
debited from troop bank account.

Cash is recommended. Checks should be made out to the troop. Troops are
responsible for NSF (insufficient funds) checks.

An Outstanding Account Report must be filled out for any girls OR troops who
have not turned in their money by November 10.

Receipts

-

Receipts need to be used for the following:
0 Everytime productis picked up by parents/guardians
0 Everytime paymentis made by parents/guardians
0 Any troop to troop transactions

**Please use specified receipts provided in materials

Receipts MUST be signed by the Troop Leader OR Troop Product Manager,
AND the parent/guardian.

Receipts help indicate financial responsibility — please remember to issue
receipts to help mitigate issues with financial responsibility.

Everyone involved with the exchange of products (Troop Leader or Troop
Product Manager, parents/guardians) are encouraged to keep receipts.




Delivery

Delivery of Fall Product will occur October 15-20.

Step 1: SU Manager picks up product.
OR
SU Manager receives truck delivery of product

Step 2: SU Manager submits completed address books to Council.

Step 3: Troop Product Manager picks up product from the SU Manager.

Step 4: Girls receive product from Troop Product Manager.

Step 5: Girls deliver product to customers and collect payment October 22-
November 6.

Step 6: Payments given to Troop Product Manager and a receipt is given to the Girls
by November 10.

Council has product for
pick-up/delivery

SU Manager picks-up
product/receives delivery*

Troop Manager picks-up
product and distributes to

(*Product Distribution:\ girls*

Determined by your ) )
Girls deliver product and
SU Manager collect money

N\ J




2011 Fall Sale Incentives

The incentives for the 2011 Fall Sale are listed below. Your SU Manager is responsible for picking up

and/or arranging delivery of incentives.

Incentives are

cumulative! J

1+ Nut/Candy items sold

‘Success for Tomorrow’ patch

12+ Nut/Candy items sold

Fox bookmark

24+ Nut/Candy items sold

Small Plush Fox

48+ Nut/Candy items sold T-shirt
1+ Magazine orders- online ‘Investing in Today’ patch
5+ Magazine orders- online Beanie

10+ Magazine orders- online

Peace sign lights

1+ Address Book submitted

‘Together to the Top’ patch

12+ Magazine emails sent

‘Online’ patch

1+ Share item sold (nuts or
magazine)

‘Share’ patch

"

Volunteers

Volunteer patch

\

Please note the following guidelines for incentives:

e Girls may only receive incentives once ALL money has been deposited into troop bank

account.

e Troop Product Manager is responsible for inputting incentive orders into Nut-E.

e SU Manager is responsible for verifying incentive order in Nut-E and for distributing

incentives.

[ IMPORTANT NOTE!

)

)

\

Girls will only receive their incentives once money has been deposited and successfully debit

)

from the troop account.

Troop Money due in bank:
ACH debit:

Outstanding Parent/Guardian Account

Reports due:

November 10
November 14

November 25




Money Handling Process

The following map outlines how money is collected then passed from Girl Scout to Council:

/ Girl Scout:

1. Collects payment when she delivers product to
customers (nuts and candy).

2. Cashisrecommended.
3. Moneyisgiven to Troop Product Manager.

4. Parents/Guardians assume ALL responsibility
for money collected.

Troop Product Manager

1. Collect money from girls and deposit weekly.
2. Deposit money into Troop bank account.
3. Fills out an Outstanding Account form if they

cannot collect money from a girl's
parent/guardian.

]

Service Unit Manager

If an entire troop is deficient in their troop bank
account (i.e. the Troop Product Manager has
not deposited the Fall Sale money), the SU
Manager will fill out an Outstanding Troop
Product Manager Report.

2. Ifattempts at collecting payment from the
troop are unsuccessful, the Troop Product
Manager will be sent to our collections agency.

Council

1. The Product Sales team will conduct an ACH
debit at the completion of the sale.

A=A

|

2.  Wewill attempt to collect on any accounts
where the ACH does not go through.

3. Ifcollection attempts are unsuccessful, we will
utilize our collection agency to collect money.




Handling Outstanding Parent/Guardian
Accounts

g Step 2:

/ -

-
/

'\




